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MOST
NIU students (72%) drink 5
or fewer drinks when they
“party”

MOST
NIU students did not cause
physical harm to self (80%)
or others (91%) as a
consequence of drinking.

NEARLY ALL
NIU students (97%)
disapprove of drunkenness
which interferes with
responsibilities.

*A DRINK = a bottle of beer,
                   a glass of wine,
                   a wine cooler,
                   a shot of liqueur
                   or a mixed drink

DRINKING
AT NIU

Figure 15.1 Changing the social norm of drinking
(www.socialnorms.org).
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Figure 15.2 The relation between theory and practice.

9781405124003_4_015.qxd  10/17/07  11:28 AM  Page 320



CHAPTER 15 SOCIAL PSYCHOLOGY IN ACTION322

If recipients are not
involved and
alternatives are not
clearly distinguishable

1. learning
2. behaviour change
3. attitude change

If recipients are
involved, but
alternatives are not
clearly distinguishable

1. behaviour change
2. attitude change
3. learning

If recipients are
involved and
alternatives are clearly
distinguishable

1. learning
2. attitude change
3. behaviour change

Low-involvement-
hierarchy
(learn-do-feel)

Dissonance-
attribution-hierarchy
(do-feel-learn)

Learning hierarchy
(learn-feel-do)

Figure 15.3 The three-orders hierarchy model (Ray, 1973, 1982).
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Attitude toward advertisement

Purchase
intention

Brand-related
beliefs

Brand
attitude

Figure 15.4 The dual mediation model (Brown & Stayman, 1992).
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Figure 15.5 Average evaluation of target car as a function 
of typical vs. atypical dimensions and continuation vs.
discontinuation of product line of a sports car brand (Wänke 
et al., 1998). Scores reflect a compound measure of five 
ratings that were all assessed on a scale ranging from 1 
(does not apply at all) to 9 (applies very much).
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Figure 15.6 Attitudes as a function of similarity of brands and
argument quality (Priester et al., 2004, Experiment 1).
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Task performance

Contextual performance

Counterproductive work
behaviour

Withdrawal

Job satisfaction

Affective commitment

Job characteristics
 Task identity
 Task significance
 Skill variety
 Autonomy
 Feedback

Employment relationship
 Group identification
 Organizational justice
 Perceived organizational
  support (POS)

Work outcomesJob attitudesDeterminants of job attitudes

Figure 15.7 Determinants of job attitudes and how they relate to work outcomes.
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Employee health
and

well-being

On-the-job behaviour
l Attendance
l Organizational citizenship
 behaviour
l Performance

Correlates of organizational commitment
l Job satisfaction
l Job involvement
l Occupational commitment

Turnover intention
and

turnover

Antecedents of
affective commitment
l Personal characteristics
l Work experiences

Affective
commitment

Continuance
commitment

Antecedents of
normative commitment
l Personal characteristics
l Socialization experiences
l Organizational investments

Normative
commitment

Antecedents of
continuance commitment
l Personal characteristics
l Alternatives
l Investments

Figure 15.8 Three-component model of organizational commitment (Meyer et al., 2002).
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Figure 15.9 Job characteristics model (JCM) (Hackman &
Oldham, 1976).
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Figure 15.10 Improving acceptance of a smoking ban by using fair procedures (Greenberg, 1994).
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Severity
(Lung cancer and
coronary heart diseases
are serious diseases)

Vulnerability
(If I continue to smoke,
I will run the risk of
getting these diseases)

Intrinsic rewards
(I enjoy smoking)

Extrinsic rewards
(Smoking is good for
my image)

Response efficacy
(Stopping smoking
considerably reduces
the risk of getting
cancer or heart disease)

Self-efficacy
(If I wanted to, I could
stop smoking)

Response costs
(For the first few
months I would suffer
terribly)

Threat appraisal

Protection motivation
(I intend to stop)

+

−

Coping appraisal

+
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Figure 15.11 Protection motivation theory applied to the
reduction of smoking (Stroebe, 2001; based on Rogers, 1983).
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Figure 15.12 Spiral pattern of the stages of change of the
transtheoretical model (Prochaska et al., 1992).


