CHAPTER 20

30 MCQ questions

1) Which of the following is true of the perspectives of organizational psychology studies?

a) Almost all organizational psychology studies are conducted from four perspectives. 

b) The individual perspective includes organizational commitment. 

c) The group perspective includes the exercise of power.

d) The organizational perspective includes workgroup decision-making.

2) Identify the INCORRECT option from those given below, with regard to common selection procedures:

a) The first stage in job selection is usually a job analysis. 

b) Information derived from job analysis is used to create a job description, which in turn forms the basis of a person specification.
c) The person specification translates the demands of the job into financial terms. 

d) Selection methods determine whether the applicant’s skills, knowledge and abilities meet the specified criteria. 

3) According to Arnold, Robertson and Cooper (1991), common selection procedures include: (please highlight all CORRECT answers)

a) Psychometric tests. 

b) Handwriting analysis. 

c) Biodata. 

d) Palm reading.

4) Which of these is true of psychometric tests?

a) Psychologists have always agreed that psychometric tests in selection are useful.

b) The validity of psychometric tests in selection is relatively good. 

c) Training is not required for those who administer and interpret psychometric tests. 

d) The financial costs of ineffective selection are potentially small.

5) Select the INCORRECT assertion from those given below, in relation to criterion validity:

a) Criterion validity is the relationship between scores on the selection method and scores on the ultimate performance measures.

b) One of the best predictors of job performance is general intelligence.

c) The most frequently used selection method for many jobs is the unstructured interview, which has excellent criterion validity. 

d) Structured interviews are good selection methods, but are rarely used.

6) Which of these descriptions of common selection procedures is correct?

a) In the unstructured interview, interviewers ask a wide variety of questions that may not elicit the information that best predicts job performance. 

b) Structured interviews involve two or more interviewers asking non-standard job-related questions of all candidates.

c) Personality tests are becoming less common in employee selection.

d) General-purpose personality tests have very high validity.

7) The stages of socialization include: (please highlight all CORRECT answers)

a) Becoming situated within the organizational context. 

b) Achieving role clarity. 

c) Achieving a promotion.

d) Detecting signposts of successful socialization. 

8) The process of ‘learning the ropes’ has which THREE of the following elements?

a) Acquiring the knowledge required for job performance. 

b) Being able to question a senior manager’s decision.

c) Acquiring a strategic base. 

d) Learning the organization’s purpose. 

9) Select the INCORRECT statement from those given below:

a) There is evidence that, over the longer term, an individual’s personality, values and cognitive functioning are changed by their job. 

b) A problem with strong socialization tactics is that they tend to cause people to rebel.
c) Van Maanen and Schein proposed 7 dimensions to socialization tactics.

d) According to Van Maanen and Schein’s dimensions to socialization tactics, the more a newcomer’s experiences are like the second half of each pair given in their listing, the more likely the recruit is to conform.

10) Van Maanen and Schein’s (1979) dimensions to socialization tactics include: (please highlight all CORRECT answers)

a) Sequential vs. reverse.

b) Serial vs. conjunctive.

c) Formal vs. informal. 

d) Divestiture vs. investiture. 

11) Given the huge costs involved in training, a critical question is whether training transfers to job performance. Which of the following is NOT usually a factor influencing the transfer of training?

a) The cost of training. 

b) The similarity of training to work tasks.

c) The employee’s motivation to use newly learned skills on the job.

d) Organizational support for the transfer of training.

12) Identify the ERRONEOUS assertion about training from those given below:

a) Identification of training needs is usually done through observation, interview, group discussion and work samples.

b) Training methods include on-the-job training, lectures, simulations, studies and programmed instruction.

c) It is advisable to evaluate training to determine whether it is achieving its desired ends.

d) Research has not yet shown that training improves individual and organizational performance. 

13) In a review of training research, Tharenou and Burke (2002) report that training is related to: (please highlight all CORRECT answers)

a) Customer ratings of service and product quality. 

b) Absence from work.

c) Employee turnover rate (percentage of employees quitting their jobs each year). 

d) Work productivity (sales per employee). 

14) Which, if any, of the following statements are FALSE?

a) Howell and House argue that the charismatic leadership is the most effective style of leadership. 

b) A charismatic leadership can have both positive and negative consequences.

c) Howell and House distinguish between social and anti-social charismatic leadership.

d) None of the above – all are true.

15) According to Howell and House (1995), which of the following are typical characteristics of a personalized leader? (Please highlight all CORRECT answers.)

a) Serves collective interests.

b) Manipulative. 

c) Follower-oriented.

d) Altruistic.

16) Identify the correct statement from the following:

a) Selection is the most researched construct in organizational psychology.

b) There are two main approaches to assessing job satisfaction, from which a modal score is calculated to represent a composite measure of job satisfaction.

c) One approach to assessing job satisfaction views it as a cluster of attitudes towards different aspects of the job, another approach sees it as a single, global affective experience. 

d) None of the above.

17) Which of these statements about job satisfaction is INCORRECT?

a) There are significant relationships between job characteristics and job satisfaction.
b) Some people do not respond favourably to challenging jobs.

c) In terms of rewards, pay levels have the strongest effect on satisfaction. 

d) Job satisfaction is related to IQ, mental health, genetics and personality.
18) Below are four commonly accepted ‘stressors’ in the work environment. But which carry an INCORRECT description or example? (Please highlight all INCORRECT answers.)
a) Physical stressors – can lead to both physical and mental health problems.

b) Qualitative work underload – i.e. not enough work to do. 

c) Role conflict – employee uncertainty about their job functions and responsibilities.

d) Social stressors – e.g. promotion into a role we are not prepared for. 

19) Which of the following would NOT be a feature of a stress management programme?

a) Help participants to perceive a situation as challenging rather than stressful.
b) Advise on diet.
c) Use meditation techniques.

d) Redesign the job itself. 

20) Which TWO of the assertions given below are true of the Hawthorne effect?

a) Several studies were carried out at the Hawthorne Works. 
b) Researchers at the Hawthorne Works found that the workers’ performance improved only when the level of illumination was increased.
c) The Hawthorne effect refers to workers appreciating the attention and interest shown in their work by researchers and managers, and showing this appreciation through better work performance. 

d) The Hawthorne effect is the direct opposite of the ‘placebo effect’.

21) Which, if any, of the following are main types of formal work teams, according to Sundstrom, De Meuse and Futrell (1990)? (Please highlight all CORRECT answers.)

a) Advice/involvement teams. 

b) Formal/informal groups.
c) Action/negotiation groups. 

d) Divestiture/investiture groups.
22) Which of these is correct in terms of the input–process–output model of team performance?

a) Inputs include organizational context and group composition. 

b) Processes include team member well-being.
c) Outputs refer to decision-making leadership and group performance.
d) None of the above.

23) Which of these statements concerning decision-making is INCORRECT?

a) Group decision-making is always effective. 

b) Group decisions are better than the average of the decisions made individually by group members.
c) Experimental groups consistently fall short of the quality of decisions made by the best individual member.
d) Group decision-making within organizations is more complex than is commonly appreciated.
24) Organizational and social psychologists have devoted considerable effort to identifying the processes that lead to poor group decision-making. Which of the following are relevant factors in this? (Please highlight all CORRECT answers.)

a) Production-blocking. 

b) Groupthink. 
c) Social conformity effects. 
d) Egocentricity. 
25) Recently researchers have begun to identify ways of overcoming some of the deficiencies often experienced in group decision-making. But which of the following statements is NOT true of these techniques?

a) To avoid the problem of groupthink, supervisors should be trained to be facilitative.

b) The ‘stepladder technique’ involves one group member presenting their ideas, one-on-one, to each of the other individual group members. 
c) Initial evidence suggests that the quality of group decisions made using the ‘stepladder technique’ is at least as good as that of decisions made by their best individual members.
d) Teams can avoid the hidden profile problem by ensuring that members have clearly defined roles so that each is seen as a source of potentially unique and important information.
26) Identify the correct statement about organizational design:
a) Organizational design is defined as the number of employees needed by an organization to operate effectively.

b) All types of organization have the same structures and processes.

c) The overarching theme of organizational design contains five interrelated concepts. 

d) Organizations are now in a period of expansion.

27) Which of the keywords below is NOT a concept within the overarching theme of organizational design?

a) Choice.

b) Structure.

c) People. 

d) Design.

28) Quinn and Rohrbaugh’s (1983) competing values model suggests that organizational effectiveness must be achieved in four domains. Which of the following options is NOT one of these domains?

e) Human relations.

f) Goals.

g) External processes. 

h) Innovation.

29) Which one of these descriptions of Martin’s (1992) approaches to understanding culture is INCORRECT?

a) Those who adopt the integration perspective believe that a ‘strong culture’ will lead to more effective organizational performance.

b) The differentiation perspective recognizes that work attitudes and values, as well as pay and working conditions, will vary throughout the organization.
c) The differentiation perspective subscribes to a unitarist view of the organization. 
d) According to the fragmentation perspective, ambiguity occurs because there simply is no consensus about meanings, attitudes and values of the organization

30) Redundancy can come about because of a variety of factors. But which of the following is NOT usually a cause of redundancy?

a) Downsizing.

b) Skills obsolescence.

c) Outsourcing.

d) Expansion. 

